SUMMARY OF ACTIONS OF THE BOARD OF DIRECTORS
Penn West Conference – United Church of Christ

June 2010 – May 2011
10 BD 01 
A RESOLUTION OF THE PENN WEST CONFERENCE OF THE UNITED CHURCH OF CHRIST  and Resolution to transfer property to the Living Waters Camp and Conference Endowment Fund to the new Living Waters Camp and Conference Center Corporation.  Motion Carried.

10 BD 02
TRANSFER OF REMAINING FUNDS FROM LIVING WATERS 


CAMP AND CONFERENCE ENDOWMENT FUND  to the new Living 



Waters Camp and Conference Center Corporation.  Motion Carried.

10 BD  03
PROPOSAL FOR GRANT: FOR ESSENTIAL CONFERENCE FUND – 


that would fund and support pastor and lay training in small membership 



churches.  The motion is requesting funds for two years to support 



programs for this kind of training within small membership churches in 



the Penn West Conference submitted by the Transformation and Renewal 



Team.
10 BD 04
DATE CORRECTION ON LIVING WATES RESOLUTION, 



OCTOBER 8, 2010.  This action corrects the Resolution and authorizing 



the officers to sign the corrected Resolution.
11 BD 05 
BUILDING COMMITTEE REPORT – Motion to replace the two posts on 



the back porch, replace the boiler with a high efficiency unit, insulation of 



the attic floor, and weather strip doors and windows as needed and close 



off the chimney.  Motion approved. 

There was discussion on how to fund these improvements; motion to solicit funds from churches starting with the Board of Directors, to not only replace money in the capital improvement funds but to increase funds for future projects.  Motion carries.  

11 BD 06
WEBSITE OUTSOURCING – to outsourcing the web site development 



will reduce the need to maintain a part-time staff person.  The Web service 



would be provided by Amixa and part time secretarial work will be 



contracted with Carol Harris Staffing as needed.  Motion Carried
11 BD 07
REQUEST FOR PARKING SPACE – James Fox, who recently opened a 



legal practice, has requested to rent a space for $45 per month.  Consensus 



approved.
11 BD 08
STRENGTHENING THE CHURCH CONFERENCE OFFERING 



RETENTION – to change the split form a 75%/25% to a 50%/50% split 



which will leave more money in the Conference.  Motion Carried.
11 BD 09
GOVERNANCE/ASSOCIATON REPORT – to restructure the 


Conference Board of Directors into two separate governing bodies.  The 


Board of Directors will continue to oversee the vision and direction of the 


Conference which includes administrative ministries and functions, while 


the new Board of Ministry and Mission will develop specific ministries 


using Ministry Teams that would work in cooperation with local churches. 


Motion “Renewing the Covenant for God’s Mission in the Penn West 


Conference” Motion Approved.
11 BD 10
OIL SHALE REPORT – resolution that would be voted on a the Annual 



Meeting to authorize the Board of Directors to further explore, and 



negotiate, terms of an Oil and Gas Lease between the Penn West 


Conference and Atlas Energy on the Weber Memorial Property.  
Motion Approved.

11 BD 11
SPENDING PLAN – motion to present a “minimum” budget (which 



elimates all benevolence giving, staff salary increases and program 



committee funds) with the understanding of the 2011 budget is our goal.  


Motion Carried
The following Actions were also taken:

Board vote – Walk Through Energy Audit motion

(1)Permission be granted by the board for Bill Thwing to provide free walk thru energy audits for one year of churches in the Conference.  (2)The conference encourages Penn West Conference Churches to participate in audits and covenant with the Pennsylvania Interfaith Power and Light. (3)The Penn West Conference becomes a covenantal partner with the Pennsylvania Interfaith Power and Light.  All three were approved by the board.

The board also approved $109 contribution to Pennsylvania Interfaith Power and Light, which represents a dollar for each church in the conference. 

Request for PWC Funds for the Conference Minister’s Trip
Alan McLarty is asking for help in covering the cost for his trip to China and Philippines in March 9-25, 2011.  Barry had a break down of the expenses: an estimated total is $1,450.00. Wanda Lester moves and Avis Specht seconded that the Board approve, pending the availability of funds determined by the Finance and Budget Committee, to cover the expenses for Alan McLarty to go on the trip and also extending to his wife the same amount. 

Bord vote - Credit Card Resolution 
Alan McLarty shared with the board the motion to allow Rev. Alan McLarty, Conference Minister and President, to enter into and sign any application for a credit card from Citizens.  The motion was carried by a vote of “16 Yes, 0 No, and 1 Abstain” by the Penn West Conference Board of Directors on September 18, 2010, signed by the Conference Secretary, Rev. Dr. Verna Call, on October 5, 2010.

Audit Report
The audit report was presented by Jeff Anzovino, independent accountant from Malin, Berquist & Company, LLP, as the 2010 Financial Review.   He pointed out the changes especially concerning Camp Living Waters with the release of significant assets, valued at $389,143, to the camp.  The income to the Penn West Conference went down by roughly $30,000 this past year.   Tom Croner moved and Steve Craft seconded to approve the report.  Motion carried.

