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The Governance Committee has been working over the past 3+ years to create a new partnership and covenant between local churches, Associations and the Penn West Conference through a Board of Ministries and Missions.  We have worked closely with many individuals from all of our Associations and worked diligently to form this proposal.

This is our proposal:

· 
The Board of Directors of the Conference will be the steward of where the vision for God’s mission calls us in the Conference and will also be tasked to develop key ministries and priorities for carrying out this mission.  The Board of Directors will provide administrative functions for the Conference and the Board for Ministries and Mission.

· 
The Board for Ministries and Missions will be empowered to develop and carry out specific ministries and missions that advance the local church, the Associations and the Conference.  This Board will consist of the Association presidents and one person appointed by the Association Presidents.

· 
We are inviting folk to share their skills and spiritual gifts for ministries in Churches, Associations and Conference ministries.

· 
We also would call local churches to claim a compelling vision for the Church to live out God’s mission in the world and seek ways to reorganize their governance to be more effective in carrying out ministries and missions.

The accompanying “Renewing the Covenant for God’s Mission in the Penn West Conference” was endorsed by the Board of Directors and the new “Board for Ministries and Missions” was established.  In the coming months, the members for the new Board will gather and being to develop their community and vision of the ministry. Together the Board of Directors and the new Board will meet in the August retreat. IN the coming year, we are excited about the new ways churches, Associations and the Conference will center on ministries and missions to which God calls us. 

We ask your prayers and cooperation as we work together to implement these proposals.

Yours in Christ,

Samuel O. Swick
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