Annual Report

2009-2010 Transformation and Renewal Team

The Apostle Paul wrote these words to the church in Rome: “Do not be conformed to this world,* but be transformed by the renewing of your minds, so that you may discern what is the will of God—what is good and acceptable and perfect.” (Romans 12:2)  Paul’s words are as fresh as they were nearly 2000 years ago for the churches of the Penn West Conference.  We have had an exciting year planting the seeds of transformation among some 21 pastors and 19 churches.  On September 17 and 18, 2009 and January 15 and 16, 2010 we were able to welcome Paul Nixon, church consultant and author of I Refuse to Lead a Dying Church as well as other books.  Initially Paul (Nixon that is, not the original apostle) lead the annual PWC Pastor’s Retreat and sent the group forth with a challenge to come back with a team in January.  Many of the pastors lived up to that challenge and at the January gathering we hosted over 80 people. At this event Paul gave the churches more than just theory by working with two congregations in a fish-bowl situation, taking their case studies and engaging the teams each for over an hour.  Paul’s presence among us was made possible by the Frank E. Clark Charitable Grant.  The final event in the series was held on May 22, and led by members of the T and R team and Conference Minister Alan McLarty, giving churches an opportunity to work together in their teams, in clusters of congregations and also address how to deal with some of the tensions created when congregations face change.  Churches were asked for their suggestions as to how the Conference and the T and R team can encourage them and offer ongoing help. On May 1, the T and R team also provided support for a workshop in the Lake Erie Association, led by our Conference Minister, Alan McLarty.

Over and over again, a theme that we encounter in “not being conformed to this world” is the reminder that ministry is not about us, nor is it about survival.  It is about God’s mission, and sometimes that mission means taking up the Cross, no easy task.  But when we engage in mission we discover that we are Easter People empowered by the Holy Spirit as were the first disciples and followers of THE WAY.  

As we move into the future, our plans are to continue to support the congregations that are already traveling the road to transformation, and to bring new congregations on board.  We have faithfully utilized the gift of the Clark Grant and now must find other means to support this journey that so many people have begun. Ultimately the team’s goal is to engage the whole ministry of the church in building up people in love.

This year we said goodbye to some faithful members of the T and R team: Paul Wrightman and Jennifer Bannerman.  We appreciate the continuity of the continuing service of Wilma Manchester, Mary Hendricks and Jim Neatrour.  We are also grateful for our coordinator Denise Papcunik whose organizational skills have made all of our events flow smoothly.  New team members who began in 2010 are Nancy Harclerode, Danielle Shaffer and Meredith Hutchison. 

