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For God so loved the world that he gave his only Son, so that everyone who believes in him may not perish but may have eternal life. John 3.16
Do not be conformed to this world, but be transformed by the renewing of your minds, so that you may discern what is the will of God—what is good and acceptable and perfect. Rom 12.2
Vision and Ministries
Focused on God’s Missions to be witnesses to the Kingdom of God, the Penn West Conference has centered on several key ministries and missions.

" 

Church Transformation and Renewal. Many churches are embracing the opportunity to seek a new vision and ministry plan to live God’s Mission.  
" 

Christian Education and Nurture. Called to grow in spirit and mind, members seek  knowledge and understanding about belonging in community and the foundational beliefs of the Faith. 
" 

Community and Global Mission.  Working in communities and through an emerging Global partnership members deepen their experiences of God’s compassion for all.
" 

Stewardship Ministries. Stewards faithfully use of God’s resources to live and witness to God’s new community in Christ. 
" 

Youth Ministries. Through Living Waters, the Mid-Atlantic Regional Youth Event and mission trips, youth are a presence in the Conference and going forward we plan to strengthen youth ministries. 
These and other ministries extend and strengthen the ministries and missions in local churches. Congregations are alive: people who experience God in profound and mysterious ways. They are the communities eager -can we say “evangelistic?”-  to reach out and draw in others to experience God’s Good News in Jesus. 

Context.


The impact of the cultural, scientific and technological (to name just a few) changes on the ministries and missions of local churches, Association, and Conference has been emphasized before. The challenge for our churches is to belong to God’s Realm of Love and witness to this new Kingdom in the context where each church is placed.  When so much is changing, can this be a time  where God is breaking down the old to make room for the new?

Part of the context for ministry is seen in statistics about the churches in the Conference.  We currently have 109 churches. A closer look shows some important details. Using 2008 data, 14% of churches gave 32% of the OCWM; 25% of churches gave 50% and 44% of churches gave 75%. In 2009, 24 churches sent nothing for OCWM.  OCWM decreased 61% over five years: 2004 was $424,122.00 an in 2009 it was $260,781.00.  

Among the explanations for the decline are: the difficulty churches have to engage in reflection on giving and stewardship with members; increased costs for church expenses; loss of 17 churches after GS 25 “marriage” resolution and their OCWM along with a general malaise over the wider church support; the reallocation of some regular OCWM giving to the tremendous response to the 2005 Tsunami and the Hurricanes Katrina and Rita.    

The Stewardship Associates and Budget and Finance Committee sent visitors to many churches where they thanked members for their partnership and OCWM support. We an a new shared OCWM brochure showing both Conference and national ministries. 

 We are a Conference of small membership churches. Of the reporting churches in 2008, 61 churches worship less than 50 per Sunday; one reported worship attendance more than 200. Their resilience is found in the strong “affectional” DNA of the church. But they find it difficult to bring in fresh ideas and ministries to reach new generations. Their per capita giving is generous yet they struggle with limited resources. Many small membership churches have responded to the renewal retreats and we continue to work with and support them. 

Governance
The vision and purpose of churches shape their organization: the vessel  for God’s Mission is itself an aspect of God’s work. Governance is effective when the Vision and the organization are aligned. For our churches, Associations and Conference to be both faithful and effective, we must align our polity with our vision and ministries.  

In 2001, the Conference adopted a new Constitution and Bylaws. We grew into the new patterns and benefitted from the new organization; yet, there are aspects which need to be modified. Associations have changed as well: reducing to eliminating committees and reorganizing. A Governance Team has engaged in a far reaching study of the ecclesology (nature of the Church)  and polity (organization). The Team widened the conversation to include the Association Presidents and Association Boards on discerning ways to organize. Governance is not just about “moving the deck chairs around.” It is discerning what the purpose is and structure for God’s Church in the world.   In 2010 and 2011, we look to expand the dialogue to discern the “new wineskin” for the eternal message of God’s Love.

Churches and Pastors.

Please return to the reports on the Ordained ministers’ anniversaries and ministers new to the Conference and to the graduates from the PWC Academy. We appreciate the ministries of each minister new to our Conference. Since last Annual Meeting, we thank God for the faithful ministries of Rev. Joseph Kim, Rev. Donald Brooke, Rev. Eli Fabian,  Rev. J. Miles Walthour and Rev. Donald Voss.  Ms. Audre Krise, Faith UCC, Ridgeway, graduated from Pittsburgh Theological Seminary. Ms Jennifer Fair (Faith UCC, Ridgeway) is in her second year at Lancaster Theological Seminary. Ms. Bridget Young(St. John’s UCC, Laughlintown) is enrolled at PIT for the Fall semester. Several retirements will occur in the coming months as colleagues move to a new season in their lives. 

Opportunities and challenges
Yes, let us acknowledge that we can be overwhelmed by the significant challenges to our churches and the ways our covenant partnerships are modifying. We can and do feel uncertain about the next steps. 

“Never place a period where God has placed a comma.”  The Good News is that God has and is calling us to belong to God’s new Community, God’s Realm of Love. We are not of this world, nor conformed to it. God’s Mission is more powerful than any thing else in all creation. This is the new Community to which God calls us and in which we belong.  

We can be transformed and bring the gifts and blessings together to more fully live and witness to God.   Thanks to God for this calling we share.

Gratitude 
Our deep thanks for the prayers and hugs during this past year for the health and other concerns in our family.  Your companionship is the embrace of God’s love which surrounds us. Thank you.

Rev. Alan McLarty

Conference Minister
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