The Constitution of the
Penn West Conference
United Church of Christ

Amended June 22, 2013

Articlel - Name, Officeand Area
1. The name of this corporation shall be the PENESV CONFERENCE OF THE UNITED
CHURCH OF CHRIST.

2. This Conference shall be incorporated as a mofitpcorporation under the laws of the
Commonwealth of Pennsylvania.

3. The area of the Conference shall be as defiméuki By-Laws.

Articlell - Purpose

1. To engage in and maintain, the ecclesiasticdllagal identity of the Penn West Conference
comprised of the former Western Pennsylvania Asgiori, the Pittsburgh Synod, and the Rays
Hill and Southern Pennsylvania Association anddideict its work and to have all the powers,
duties and obligations, and such, as may be graotédunder the Constitution of the United

Church of Christ.

2. To be a Conference of the United Church of Ghr@mposed of all local churches and
ministers that are now a part of and will be heéerafeceived into and granted standing by an
Association of the United Church of Christ withiretboundaries of this Conference.

3. To promote the interests and welfare of the aines and ministers of which this Conference is
composed and of the General Synod, Covenanted tMasisAffiliated Ministries and Associated
Ministries of the United Church of Christ, or whiale affiliated with said Church insofar as their
interests are within the boundaries of this Confeee

4. To do each and everything which a ConferenctefUnited Church of Christ may do in the
spirit of Christianity to extend the Gospel, to adee brotherhood, to promote education and to
encourage Christian charity.

5. To acquire by purchase, gift, devise, bequestloerwise and to own, hold, invest, reinvest or
dispose of property, both real and personal, famhseligious, educational, philanthropic and
other related work as the Conference may undedalleo purchase, own, receive, hold, manage,
care for, rent, lease, mortgage or otherwise eneumdell, assign transfer and convey such
property for the general purposes of the Conferetaceorrow money; to receive and hold in trust
both real and personal property for churches, l®martstitutions and instrumentalities of the
United Church of Christ or which are affiliated withe United Church of Christ and to invest or
reinvest the same; and to make any contracts fompting the objects and purposes of the
Conference which are not inconsistent with the laivihhie Commonwealth of Pennsylvania.
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6. To maintain relations with other Christian felships and ecumenical bodies to the end that a
brotherhood of mutual understanding and cooperatiay be advanced.

7. To exercise the functions of an Association hed tnited Church of Christ when they are
delegated to it by such Association or where ndAgsociation exists.

8. In general, to exercise any, all and every pomi@ch a nonprofit corporation is authorized to
exercise under the laws of the Commonwealth of Bynania relating to religious and charitable
organizations.

Articlelll - Affiliation

This Conference shall have that relation to theggarSynod of the United Church of Christ as is
described in those portions of the Constitution BgelLaws of the United Church of Christ which
relate to conferences of the United Church of Ghris

ArticlelV - Voting Member ship

The voting membership of the Conference consisth®frdained ministers holding standing in
its Associations or in the Conference itself, ahthg delegates selected by the representing local
churches of the Conference and of such other perasithe By-Laws shall provide. The control
of the Conference shall reside in its voting mermalaerd may be exercised directly at any annual
or other meetings of the Conference or through laymch Board of Directors elected by the
Conference.

ArticleV - Directors

1. There shall be a Board of Directors who shathimister the affairs of the Conference between
its meetings. The membership of the Board of Diecshall be elected in accordance with the
By-Laws of the Conference and shall have such pewaed duties as are usual and customary to a
Board of Directors under the laws of the Commontteaf Pennsylvania and as provided in the
By-Laws of this Conference.

2. The number of Directors shall be not less thae nor more than fifteen, each of whom shall
be a member of one of the local churches of whiah€onference is composed.

3. The By-Laws shall specify the exact number oédbrs and shall provide for a method of
election, term of office, meetings, powers and ekitof the Board of Directors, its Executive
Committee and other committees appointed by it.

ArticleVI - Officers

The officers of this Conference shall be a PregidanSecretary, a Treasurer, and such other
officers as the Conference may from time-to-timeedaine, each of whom shall be a member of
one of the local churches composing this Conferentdee powers and duties of the officers of

this Conference shall be set forth in its By-Lapigvided however, that the President shall be the
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chief executive and administrative officer and ispal leader of the Conference.

ArticleVII - Meetings

1. The Conference shall hold an Annual Meeting sunth other meetings as may be necessary at
such time and place and upon such notice as mpyobveled in the By-Laws

2. A quorum for a meeting shall be the voting dateg present at any Annual or Special Meeting
of the Conference

3. At any meeting of the Conference, a majorityevof those present and voting shall be
necessary for the transaction of any business éexa@emtherwise provided in the By-Laws.
Procedures shall follow Robert’'s Rules of OrderyiBed.

ArticleVIII - Duration

1. The duration of the corporation shall be peraletu

Article X - Corporate Seal

1. The Penn West Conference shall have a corpsealeas provided in the By-Laws.

Article X - Amendments

1. This Constitution may be amended at a duly daitkeeting of the Conference by a two-thirds
vote of those present and voting, provided thahmendment shall have been:

(a) Presented to the Conference at the last pusyiauly called meeting of the Conference
signed by not less than ten local churches compdbkim Conference, or

(b) Recommended to the Conference by the BoaRirettors and a copy thereof mailed
to each church and minister of which the Conferes@®mposed not less than sixty days prior to
the meeting at which action on the proposed amentlis¢o be taken.

Article X1 - Interpretation

Nothing in the Constitution or By-Laws of this Cenénce shall destroy or limit the right of each
local church to continue to operate in the way @mstry to it nor shall be construed as giving to
the Conference now or at any future time the poweabridge or impair the autonomy of any
local church in the management of its own affairs.
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BY-LAWS

of the Penn West Conference, as amended 1968, 1972, 1986, 2001, 2013

Preamble

The Constitution of the United Church of Christppted and declared in effect on July 4, 1961,
provides that a Conference may secure its own ehartid adopt its own constitution, by-laws
and other rules which it deems essential to itdaseland not inconsistent with the Constitution
and By-Laws of the United Church of Christ AND

The Penn West Conference has been established Agraement of Consolidation embodying a
Constitution and chartered as a non-profit corponatinder the laws of the Commonwealth of
Pennsylvania to be a self-governing body,

The Penn West Conferenbereby adopts and declares in effect the following By-kaas may
be amended:

|. Membership and Area

1. The membership of this Conference consists efltital churches, ordained, licensed and
commissioned ministers which have standing in tlsso&iations of the Conference or in the
Conference itself acting as an Association. _ltsingp membershipconsists of the ordained,
licensed and commissioned ministers, and the digdlegd the churches, as defined in Article VII,
paragraph 4 of these By-Laws.

2. The area of the Conference shall be all coutieghe Commonwealth of Pennsylvania lying
west of the eastern boundary lines of McKean, CameC€Clearfield, Huntingdon and Fulton
counties, plus the adjacent counties of GarrettAdlejany in Maryland.

3. Upon request, the Board of Directors may adsdm “associate member” of the Conference a
church which wishes to participate in its actistieut does not wish to become a part of the
United Church of Christ as provided in the Consittu of the United Church of Christ (Article
IV, paragraph 19). The names and statistics oh stimirches shall be kept separately; their
members shall not be counted in determining thebmunof delegates which the Conference is
entitled to send to the General Synod. A membesugh a church shall not vote at Conference
meetings nor serve as an officer or director noa loelegate to the General Synod. No direct or
indirect participation by any such church in therkvof this Conference shall be construed as
making it a part of the United Church of Christ.

4. An ordained minister of another denominationilg\been granted standing by an Association
Church and Ministry Committee and serving as pasfoa church in this Conference, may at
his/her request be enrolled as a member of thathtsuAssociation and of the Conference for the
duration of that pastorate, with all the rights gmdiileges of such membership, except that
he/she shall not be elected a delegate to the @eaynod.
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5. The Board of Directors shall appoint a Registveino shall keep an accurate list of all the
ministers and churches that are members of theeCemde.

[l. Officers

1. The officers of the Conference shall be the €amrfce Minister (who is the President), a
Moderator, and Assistant Moderator, a Secretaryremsurer, and such other officers as the
Conference may from time-to-time determine.

2. The Conference Minister of the Conference shallthe president of the corporation. The
Moderators shall be vice-presidents of the corpmmatthe Secretary and Treasurer shall be a
secretary and treasurer of the corporation respyti

3. The Conference Minister shall be the chief ekeeuand administrative officer and spiritual
leader of the Conference. He/she shall be an medaminister. He/she shall have general
supervision of all phases of the Conference progaawh shall be a counselor to churches and
ministers. He/she shall represent the Conferenoseatings of churches and Associations and at
denominational and interdenominational gatherinigs/she shall be an ex-officio member of the
Board of Directors, without vote. He/she shallgguidance to the Board and be subject to its
direction and decisions. He/she shall supervisentbrk of all staff members and employees. As
president of the corporation he/she shall perfoamchdegal functions as are assigned to him/her
by the Board of Directors and authorized by it. /4He shall also perform such duties as are
assigned to him/her by the Constitution and By-Laivhe United Church of Christ.

4. The Conference Minister shall be called by tlomf€rence at an Annual or Special Meeting.
When this position becomes vacant, the Board oéddirs shall appoint a committee to consider
available candidates, within or outside the Comfeeearea. After receiving the committee’s
report, the Board of Directors shall nominate adidate. Any ordained minister with ministerial
standing in the United Church of Christ is eligilite be called for election as Conference
Minister. The Board of Directors shall determing/lmer terms of employment and set them forth
in his/her terms of call.

5. In the event of physical or mental disabilitytbé Conference Minister, the Moderator of Penn
West Conference shall then serve as acting execuntil the Board of Directors, in accordance
with By-Laws, Article I, Paragraph 14, names tleegon to act in his/her stead. In the event that
there is a question of the ability of the ConfeeeMinister to serve, competent medical testimony
shall be secured by the Board of Directors. TharBwmf Directors shall meet at the call of its
Chairperson to make a determination, at which tingesaid Board of Directors may declare the
office vacant.

6. If the office of Conference Minister becomes ardt¢ the Board of Directors may employ a
person to give temporary professional service ® @onference during the time of transition.
The interim Conference Minister shall have the samt@ority as the Conference Minister.

7. The Moderator, Assistant Moderator, Secretany @reasurer shall be elected at the Annual
Meeting. If not elected members of the Board akbDiors they shall be members ex-officio, with
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vote, during their term of office. The ModeratardaAssistant Moderator shall be elected for a
term of two years and no person may serve in orikesfe offices for more than one consecutive
term The intent is that the Office of Moderator and Assnt Moderator will alternate between
ordained clergy and lay persons. The Secretary Isbalected for a term of two years and may
be reelected; no person shall serve as Secretaryndoe than four consecutive years. The
Treasurer shall be elected for a term of two yeard be reelected; no person shall serve as
Treasurer for more than four consecutive years.pélgson except the Conference Minister shall
serve on the Board of Directors either as an elestember or as an officer, for more than four
consecutive years.

8. The Moderator shall preside at the Annual aneci Meetings of the Conference and shall be
Chairperson of the Board of Directors. He/she megyresent the Conference at meetings of
churches, Associations or other bodies. For lggaposes, he/she shall be the first Vice-
President of the corporation. If the office of @@ence Minister is vacant, the Moderator shall
perform the functions of President of the corporati

9. The Assistant Moderator shall perform dutieshef Moderator in his/her absence or when the
Moderator requests him/her to do so. He/she dhallthe Second Vice-President of the
corporation.

10. The Secretary shall keep the minutes of theting=eof the Annual and Special Meetings of
the Conference and of the Board of Directors. hkee&hall sign legal papers as Secretary of the
corporation, as directed and authorized by the @azr Directors, and shall carry on such
correspondence as is pertinent to the office.

11. The Treasurer shall have oversight of the ptseand disbursement of the funds of the
Conference subject to the direction of the Boardwoéctors. He/she shall be responsible for
accurate accounts of all monies, funds and pragedommitted to his/her care and shall make
regular financial reports to the Board of Directarsl to the Annual Meeting of the Conference.
The Treasurer shall be bonded as the Board of Dr®cequires. The accounts shall be audited
as the Board of Directors provides.

12. The term of office of all officers except ther@erence Minister shall begin at the conclusion
of the Annual Meeting when they are elected anditeate at the conclusion of the Annual
Meeting when their successors are elected.

13. If any officer moves from the Conference areaaases to be a member of a church holding
full membership in the Conference, his/her tendreffice shall cease.

14. If any of the officers except the Conferenceniter resigns or becomes unable or ineligible
to serve, the Board of Directors shall elect ag@ets fill the remainder of his/her term.
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1. Board of Directors

1. The Board of Directors shall consist of the €dfs of the Conference and twelve Association
Representatives. There shall be two Associatioprédentatives from each Association,
preferably 1 clergy and 1 lay, elected by theirdtsation for a 2-year term. They shall be limited
to two consecutive terms. No person may servenadsgaociation Representative for more than
four consecutives years. Former Association Reptesives are eligible for re-nomination after
the lapse of one year.

2. The Board of Directors shall be the governin@loof the Conference and shall do all things
needed to develop and further its program and wiorlaccordance with its Constitution and
Charter, the provision of these By-Laws, meetiragg] also consistent with the Constitution and
By-Laws of the United Church of Christ.

3. The corporate powers of the Conference shallasted in the Board of Directors, who shall
have and exercise the general control and manadgehis property, funds and affairs subject to
its Constitution and Charter, the provision of tn&y-Laws and the laws of the Commonwealth
of Pennsylvania. The Board of Directors may, byajority vote of the Board, assign, buy, sell,
lease, convey or mortgage personal and real psopetonging to the Conference, and borrow
money. The Board of Directors shall designate dffeeers or other persons who shall have
power to sign receipts, checks and other instrusnmtthe withdrawal of funds from banks or
saving institutions.

4. The Board of Directors shall meet monthly os@ath time and place as it shall determine.

5. Special meetings of the Board of Directors maychlled by the Conference Minister, the
Moderator or the Assistant Moderator or a writtegtitppn by six members of the Board of
Directors.

6. Notices of all meetings of the Board shall bevpded to all Board members at least 14 days
prior to the meeting, unless this requirement is/@a by two-thirds of the Board members.

7. A quorum of the Board of Directors shall consishine members.

8. The term of office of Association Representatigball begin at the conclusion of the Annual
Meeting when they are elected and terminate atdinelusion of the Annual Meeting when their
successors are elected.

9. If any Association Representative moves fromGbaeference area or ceases to be a member of
a church holding full membership in the Conferenbes/her membership in the Board of
Directors shall cease.

10. If any Association Representative resigns annable or ineligible to serve, the respective
Association is responsible for naming a replaceméthiin 90 days.
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V. Committeesand Ministry Teams

1. The Board of Directors shall have the authotdyestablishand appoint committees and
ministry teams to carry on the major areas of Camiee work. The purposes of ministry teams
shall be to work pro-actively toward the completmina specific mission or to assist an ongoing
ministry of the Conference.

2. The Conference Minister and the Moderator shakbefficio members of all committees and
ministry teams, without vote.

V. Staff

The Board of Directors shall have the authorityettgage such staff members, as it deems
necessary to insure adequate ministry on behalhefConference, and shall determine the
conditions of employment. The creation of new ledil staff positions shall first be approved by
the Conference at an Annual or Special Meeting.

V1. Finance

1. The Conference shall be supported by the valyntantributions of the churches and

individuals. To assist churches in determining @h@ount of contribution, the Conference shall
make available a report of ongoing ministries ogirtivehalf, a financial status report and other
information deemed appropriate.

2. The Board of Directors shall determine the patage or dollar amount of the un-designated
gifts of Our Church’s Wider Mission which shall lbetained by the Conference for its own
ministry. Upon the basis of the percentage oradaimount thus determined, the Conference
shall retain each month the amount required foows support and transmit the balance to the
Treasury of the United Church of Christ.

3. The Conference may conduct or endorse such apappeals for funds as the Board of
Directors may approve.

4. The Board of Directors shall prepare and preseatConference budget. At the Annual
Meeting, the Conference shall approve the budgdahffollowing calendar year.

5. The budget and financial records of the Confegeshall be kept on the basis of the calendar
year.

VII. Meetings

1. The Annual Meeting of the Conference shall blel la¢ such time and place as the Board of
Directors shall determine. Special meetings magabed by the Board of Directors.

2. The Board of Directors shall appoint such cotteas as are required to carry on the meeting.
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3. Notice of the Annual and Special Meetings shalprovided to the minister and an appropriate
lay officer of each member church and to the otheristers holding standing in the Associations
of the Conference at least 30 days prior to thetimge Notice shall be given by the Secretary, as
directed by the Board of Directors.

4. When the Conference meets, its voting memberghpll consist of the ordained,
commissioned and licensed ministers holding standinits Associations, and of lay delegates
selected by and representing the member churchethurch of not more than 200 communicant
members (members in full standing) shall be emtittebe represented by two lay delegated a
youth delegate; a church of 201-500 such membgrdrbe lay delegates and a youth delegate; a
church of more than 501 such members, by four kleghtes and a youth delegate. Youth
delegates are those under the age of 19. Eaclklckuould also choosdternate delegates to
serve if its delegates are unable to attend. A&fssiare welcome with the privilege of voice but
without vote. The members of the Board of Direstslall be voting members ex-officio.

Membership| Lay Delegates Youth Delegates
0-200 2 1
201-500 3 1
500+ 4 1

5. A quorum for a meeting shall be the voting dateg present at any Annual or Special Meeting
of the Conference

6. In questions of parliamentary proceduRRgbert’'s Rules of Order, Revisezhall be
observed.

VII1. Nominating Committee and Elections

1. The Nominating Committee shall consist of 6 pesswho are the Chairperson of each
Association Nominating Committee or their repreagmwe. This Nominating Committee shall
nominate 1 or more candidates for each positiobetdilled by election at the Annual Meeting.
The report of the Nominating committee shall bevmted to the members of the Conference
(churches, ordained, licensed and commissionedstens) at least 30 days before the Conference
meeting.

2. If any members of the Nominating Committee nesigr is unable to serve, the appropriate
Association is responsible for naming a replacemeitihin 90 days.

3. The Nominating Committee shall maintain recowfs suggested nominees and their
qualifications for the use of successor Nomina@ugnmittees.

4. In addition to the nominations made by the Natimg Committee, nominations may be made
from the floor with the prior consent of the perdming nominated.

5. Elections shall be held at the Annual Meetingjar the direction of the Moderator. Elections
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shall be by ballot, except when only one candidiete been nominated for an office, that office
may be filled by voice vote.

6. The term of office of persons elected at the wairMeeting shall begin at the conclusion of
said meeting and shall terminate at the conclusiothhe Annual Meeting when their successors
are elected.

| X. Associations

1. The Conference shall assist the local churanésrming local Associations, as provided in the
Constitution of the United Church of Christ. Theasd of Directors shall have authority to
recognize such Associations as being affiliatechwiite Conference and the United Church of
Christ, subject to the approval of the Conferertdesanext Annual Meeting.

2. The formation of new Associations within the @&ance, or the adjustment of boundaries of
Associations, shall be subject to the approvahefBoard of Directors and the Conference.

X. Church and Ministry

1. The standing of ministers and churches in theteddnChurch of Christ is held in an
Association. Ordained, licensed and commissionedsters and churches holding standing in
the Associations of this Conference are thereby beemof the Conference. The Associations,
with the counsel of the Conference, receive mimssgad local churches into the United Church
of Christ. All candidates shall satisfy the quahtions and procedures of the “Manual on
Ministry” of the United Church of Christ.

2. The Conference shall convene a Committee ondbhamd Ministry which shall cooperate and
counsel with the similar committees of the Assaore regarding the admission of churches and
ministers to membership and ministerial standinthenAssociation and Conference.

3. The Committee on Church and Ministry shall coepe and counsel with the similar
committees of the Associations regarding the exatitn of candidates for the status of “member
in discernment (student in care) of the Associaticitommissioned minister,” “licensed
minister,” “candidates for ordination,” and “prietje of call,” as provided in the By-Laws of the
United Church of Christ.

4. The Conference Minister, or his/her designessjsted by the Association Committee on
Church and Ministry, shall counsel with the comee# of local churches regarding the filling of
vacancies in their ministry.

5. The report of the service of installation oragaition of a minister shall be signed by the
proper officer of the Association and by the Coafere Minister of the Conference. The
Association, through the Conference Minister, shadimptly notify the appropriate office of the
United Church of Christ.
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6. The Conference Minister, when he/she learns dhpéstor or a local church has decided to
terminate the pastoral relationship, shall prompéport all such vacancies to the appropriate
office of the United Church of Christ.

7. All changes in authorization for ministry or rstitng shall be promptly reported by the
Association Church and Ministry Committee througle Conference office to the appropriate
office of the United Church of Christ.

XI. Corporate Seal

The Conference shall have a seal upon which sleaithécribed the name of the Conference, the
year of its creation, the words “Incorporated Commealth of Pennsylvania.”

XIl. Amendments

1. These By-Laws may be amended at a duly callegtintgeof the Penn West Conference by a
majority vote of those present and voting, provitieat such amendment shall have been:

a. Presented to the Conference at the last predolyscalled meeting of the Conference,
signed by not less than ten of the local churcleasposing the Conference or

b. Recommended to the Penn West Conference by daedBf Directors and a copy
thereof mailed to each church and minister of whiah Conference is composed not less
than sixty days prior to the meeting at which attim the proposed amendment is to be
taken.
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